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BRAC vote could occur Wednesday

Panel weighs
amendment
By SiG CHRISTENSON

EXPRESS-NEWS STAFF WRITER

The House could vote as early
as Wednesday on a measure that
seeks a fifth baseclosure round
in 2003 and take the unpreceden-
ted step of protecting some in-
stallations from shutdown.

The action, designed to gain
leverage with backers of Presi-
dent Bush's base-closure propos-
al, was seen Monday by one top
member of the House Armed
Services Committee as a sudden,
but certain, start of more instal-
lation angst in Texas.
~ “We had an inkling that this
was going to happen,” said Rep.
Solomon Ortiz, D-Corpus Christi.
“We didn't know it was going to
be this quick.”

The House would consider the
baseclosure measure as an
amendment to the $343.2 billion
Defense  Authorization  Bill,
which is likely to be voted on
Wednesday The amendment,
sponsored by Rep. James V. Han-
sen, R-Utah, and Rep. Vic
Snyder, D-Ark., would launch a
new base-closure round in 2003.

It calls for exempting such ob-
viously necessary installations
as Fort Bragg, N.C., and Fort
Hood in Killeen, from the pur-
view of the closure commission.

As a hedge against political
gamesmanship, the Joint Chiefs
of Staff would be given quasi-
veto power over the bases to be
listed as safe from closure as

well as those to be shuttered.
Congress also would select six of
the baseclosure commission’s
eight members, a significant de-
parture from Bush’s Efficient Fa-
cilities Initiative,

Bush would pick two members
in the House plan, including the
panel’s chairman.

Under the Efficient Facilities
Initiative, or EFI, Bush would
consult with Congress but ulti-
mately appoint all nine members
of the closure commission.

At stake for Texas are 30 ma-
jor activeduty and reserve in-
stallations, including San Anto-
nio’s Brooks AFB and Fort Sam
Houston, which Rep. Ciro D. Ro-
driguez, D-San Antonio, has of-
ten characterized as vulnerable.

San Antonio’s two. other Air
Force bases — Lackland and
Randolph — appear, for now, safe
from the threat of closure.

The military argues another
closure round is needed because
up to 25 percent of its remaining
398 major domestic bases are un-
necessary. It has cut 97 bases in
four closure rounds since 1988,
including Kelly AFB and six
other installations in Texas.

Kelly was the Air Force’s old-
est continuously operating base
until it closed July 13 as ordered
by a 1995 Defense Base Closure
and Realignment Commission,
known as BRAC.

Defense  Secretary  Donald
Rumsfeld told the Associated
Press only days ago that another
BRAC is needed to free up bil-
lions of dollars for moderniza-
tion.

“I hope that the merits of the
argument would stand up to any-

body's scrutiny whether it’s the
House or Senate or any of the
various oversight committees,”
said his spokesman, Rear Adm.
Craig Quigley.

The fate of the amendment
was in the hands of the House
Rules Committee late Monday.
The committee was considering
whether to allow the amendment
to be voted on by the full House
later this week.

Even if the panel rejects the
amendment, a congressional aide
said it likely would be consid-
ered later this month by a
House-Senate committee.

For that to happen, the Senate
would have to approve a base-clo-
sure measure sought by Rums-
feld and key leaders, among
them Sen. Carl Levin, D-Mich.,
chairman of the Armed Services
Committee.

Hansen could not be reached
for comment. But Snyder, the
ranking Democrat on the House
Armed Services subcommittee
on personnel, said their measure
was not a reaction to EFI, which
many House members consider
odious because of the power it
would grant Rumsfeld in run-
ning the closure process.

Snyder, a BRAC supporter,
said his amendment would give
members a better shot at improv-
ing the closure process “if we
have something in our House
bi]l"

“I would think that if this
amendment got included in a
House bill, that would be a sign
that the Congress is in agree-
ment with Secretary Rumsfeld,”
he said, noting that a 17-8 Senate
Armed Services Committee vote

last week in favor of a new
BRAC round is a sign of a “dif: -
ferent dynamic” in play

Rodriguez, a member of the
Armed Services Committee and
a base-closure foe, said a BRAC
is all but inevitable “if the Re-
publican leadership wants it.”

“I hope I'm wrong and I am
going to be proven wrong, but I
think there's going to be legisla-
tion to have another base closure
(round),” Ortiz agreed.

“He’s (Bush) going to have to
come out and be a quite active
proponent” to win a BRAC, said
Rep. Charlie Gonzalez, D-San An-
tonio. “He won't be able to just
sit back and let Secretary Rums-
feld do it.”

While Army Secretary Tho
mas E. White and Air Force Sec-
retary James Roche last week
told the San Antonio Express-
News they, too, expected to see
another BRAC, former Army
Secretary Louis Caldera said it
was far more problematic — in
part because many lawmakers
have seen the suffering that clo-
sures bring to communities.

“Whenever you're proposing
something like this you put your
game face on, you make the best
case for it, you speak optimisti-
cally” he said. “I made my phone
calls to members of Congress, I
made my visits, [ brought it up
in all my congressional outreach,
so that's why [ know what these
guys think of this proposal.

“And you can go through all
those proposals, but at the end of
the day, I will tip my hat to them
if they are able to get it passed.”

sigc@express-news.net
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Rumsfeld prepares
to battle bureaucracy

Streamlining of Pentagon proposed

By SUSANNE M. SCHAFER
ASSOCIATED PRESS

WASHINGTON

Defense

Secretary Donald Rumsfeld de-.

clared a war Monday on bureau-
cracy in the Pentagon, saying he
wants to combine some civilian
and military staffs, cut duplicate
positions in the military ser-
vices and shift some jobs to the
private sector

In a Pentagon speech, Rums-
feld gave few specifics but said
the changes are vital to saving
every penny for modernizing
the nation's military The secre-
tary argued that a bloated bu-
regucracy is nothing less than
ansadversary posing a serious

ity threat.

The Defense Department has
‘1.47million active-duty men and

en in uniform, an addi-
ti million in the National
Gdard and Reserves and about
sorfie 659,000 civilian employees.

“Tloday we declare war on bu-
reaucracy, not people, but pro-
cesses,” Rumsfeld said, arguing
uﬂcampalgm is aimed at shift-

“Pentagon resources from
the tail to the tooth.”

Rumsfeld gave no specific
nubers for his vision of con-
solidation and savings in the
Pentagon’s $300 billion-plus bud-
get.

The secretary pointed out that
the Army, Navy and Air Force
each have a general counsel’s of-
fice, and that another exists to
coordinate them all; that there
are three separate commissary
and exchanges systems for the
services, and that in the Navy
“one out of every five officers is
a physician.”

Each service also has a sepa-
rate public affairs office and li-
aison organization to deal with
Congress, he added.

“I have a feeling we don't
need as many as we have,” he

OCIATED PRESS

Defense Secretary Donald Rums-
feld says many of the armed
forces’ services overlap.

said.

He said it is silly for the De-
fense Department to have its
own employees doing payroll pa-
perwork and housecleaning ser-
vices that could be better done
by the private sector

Rumsfeld argued that private
industry could not conduct busi-
ness the way the government
does and survive.

The Pentagon must reform its
financial information and com-
puter information systems and
close unneeded military bases,
he said, in order to become
more efficient.

“We must transform the way
the department works,” he said,
adding he would require the
Army, Navy and Air Force civil-
ian service secretaries and other
senior aides to conduct the cost-
saving effort.

The defense secretary said
Congress has mandated a 15 per-
cent cut in the Pentagon’'s head-
quarters’ staff by 2003 and that
his moves are in part in re-
sponse to that requirement.
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OUR TURN
Private investment
good for Fort Sam

In an era of tight budgets for
maintaining and rehabilitating mil-
itary bases, a public-private part-
nership at Fort Sam Houston may
pave the way for reviving bases.

Orion Partners Inc. and Roy E
Weston Inc. have signed a 50-year
lease with Fort Sam Houston that
will allow them to remodel the old
Brooke Army Medical Center
building and the Beach Pavilion
Complex.

The structures are valuable San
Antonio landmarks, but the Army
doesn’t have the funds to restore
the Depression-era buildings. _

Defense Secretary Donald Rums-
feld recently said public-private
lease agreements may be used in
lieu of closing bases or parts of
bases that the Pentagon can no
longer afford to maintain.

Clearly, the success of this agree-
ment will provide a major asset in
the effort to protect Fort Sam
Houston when military bases are
closed in the future.

The innovative Partners in Pres-
ervation and Privatization offers
hope for saving an important part
of history and putting valuable
real estate to good use.

Under the agreement, the private
partners will provide the estimated
$50 million in needed rehabilitation
work for the historic buildings. In

An innovative lease
agreement can rehabilitate
historic buildings at the San
Antonio base.
+

return, they will have the right to
lease the buildings to tenants.

A commitment for 60 percent oc-
cupancy is needed before remodel-
ing will begin on each building.

Once they are updated, the facili-
ties will offer major benefits.

Fort Sam Houston provides easy
access to downtown and express-
ways, as well as free security In
addition, the historic and attractive
setting is inviting to companies
seeking a large, high-quality work
environment.

In all, the companies will be able
to lease 465,000 square feet of space
at the historic base.

And in addition to preserving
important buildings, the lease
agreement will provide as much as
$250 million to the post through
the life of the deal.

Following in the footsteps of the
“city base” concept at Brooks AFB,
the Fort Sam Houston agreement
is on the cutting edge of preparing
for a productive future at the na-
tion’s aging military bases.
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A-'tmd: conduct ciischargc
Is a punitive discharge that
puts limits on futurc cm-
yolent: - oﬁpcrtunmea
All dehy the adcused
'olher' advantagea which
are enfayed by atrmen who
have ‘served honorably.

“Basically. a bad conduct
discharge deprives the ac-
cused of substantially all
hcncfjts ndmjnistercd by
the Department of Veter-
ans Affairs and the Afr
Force,” sald the prosecu-

11)"2'_

instance, it Is a crime ta

break (nto a darm rooin
and take propcny without

the owner's pe

Residents have the right (o
expect that their posses-

sions are safe when locked
in their dnrm roont.”
Capt.. Michelle Tilford,

i the dt‘puly stafl judge ad-.

vocate and acting chief of
military justice. noted that

tent to pcrmﬁzi*nl!y de
prive the righiful owner of
the property. But in any

wartial - are
§h(§‘”ﬁub]lc and that

Sept. 13 and 25 and Oct 3.
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Veterans enjoy Bingo at Clinton center !

Veterans of Foreign Wars, Post 4876, sponsored bingo games at the Clmtbn
Veteran Center recently for veterans housed in that facility. Every other
month Post 4876 hosts the bingo games, where the residents at the center
play for quarters with a prize of $10 for a cover-all. The Post always ensures
the residents have refreshments for the event, as well as supplying the :

prize money for the games. Two of the residents are shown playing bmgo
helped by two mmtary members from the Altus AFB.
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m extremely happy
that Altus toak. the chapter
ward

ficers and mem-

‘of our executive board
of directors worked ex-
tremely hard this year as
they have always done. But
to be recognized with the
first chapter of the year
award certainly proves that
Altus has’ an outstanding
chapter,” said Bradley, -
“This is the first year that
we have had achapter of the
year award and the compe-
tition between the four
chapters in Oklahoma was
cktmmcky keen," sald state
president Don Johnson.

“The award was sponsored

by NBC, which has banks {n
all of our chapter locations,
Altus, Enid, Oklahoma City
and Tulsa. We certainly ap-
preciate Ken Fergeson, CEO
of NBC. for his support and

20@1»2002 Jchnsa was
reclected as state preside
George Pankonin, Emd cz;—
ecutive vlqc-prestdént
Sandy Nichols, Altus, trea
surer, and Tom Clark, ’I‘u]
sa, secretary.

Tom McKee, nat:onal
chalrman of the board for
AFA, was the keynote
speaker. He also took the
opportunity to announce
that two Altus members
were selcctcd far nalional

Sé:veral Okla.homn AFA
awards were announced at
the state convention includ-
-¢d the Oklahoma Medal of
Merl lo Bradley and Terry
Mosley. Exceptional Service
awards went (o Richard
Baldwin, Hugh Gordon, Eva
Leta Lucas, and Sandy
Nichols. Nichols was also
named as the state's AFA
person of the year.

ite  AFA
n Fergeson was
s the Oklahoma

Com:nunity Partner of the
c.ar and Altus teachier Tom

selected as the
) ea; Hmus

na; Al ':'=FOI;6C Aero-
Eﬂut;ailon Founda-
and was presented a

cash award and a Jacket.

“In the military awards
r:atégm‘y.-} Altus Alr Foree
Basc had lwo winners. The
97th Supply Squadron was
selected as the state military
unit of the year. The award
was accepied by Lt. Cal. (se-
lect)  Matt  McGovern,
squadron commander.

U8Sgt. Asron Diaz, 97th
Operations Support
Squadron, a Senlor Afrman
at the time of his nomina-
tlonn, was selected as the
Alrman of the Year,

CTHE
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Courtesy Photo
Altus chapter president Mike Bradley, second
from right, receives the Oklahoma Chapter of the
Year award from Ken Fergeson. Fergesan s the
CEO of the National Bank of Commerce, spunsor
of the annual award. At left is Tom McKee. nation
al AFA board chairman, and on the aghtis Okla
homa state president Don Johnson

" This is the first year that we have had
H f'h&ple?*”?‘fh‘é’?%’?r award, and the
competition between the four chapters
in Oklahoma was extremely keca...

- Doa Johnson n
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ing . military ‘and civilian
blurred nationwide in a
onal Health Care System
r Farce Base recently

Medical organizations have. forged more
than 600 agreements o share facilities, per-
sonnel and expertise in and out of uniform,
offlcials said. The trend pathered force in the
mid-te-late "90s and isygrowing in the new
millennium, T .

Wichita Falls added steam to it last month
when United Reglonal gave credentials to
Sheppard obstetrician-gynecologists and
pediatriclans. Now base babies make their
debut inta the world at United Reglonal. To
cover thé arrangement, the hospital system
extended its contract with TRICARE. a mili-
tary health care system.

Many salute the agresments,

-+ “It makes no sense to spend more tax dol-

lars,” siid BreoeWilley, direc-
or of phesTeinn services at
Jackson County  Memorial
Hespital in Altus, OKlg .
which shares resources with
Altus Al Force Base. “We're
serving them, and they'ye
serving usi"™ fall e

Al the partnerships can
channel maore care (o velsr-
Hiis

“Ithink i ean coermaindy

bl particuludy with eer
i specdiies, areas whiere
they may not bave a high
domuand for vertain kKinds of

viare,” said Rep Muae Thorp-
bherry R-Clarendon, Texas, a
tiembier of the House Avined
Services and Oudant Commat-
tee T ey cans make nse af

“civilian facilities and PHHIIGE
‘that care available. it's that-
dmuch beltep' S afc o= % T8
- The _agreements help.
patients &nd hospitals in an
-age ol rising costs, officials
said. The military and ‘the
civilian sector struggle to
make health care ends meet,
. Indeed, the military health
care system' fs “fundameéntal-
ly ticoken” and has serious
problems that cannot easily
be fixed, testifled Surgeons
general of the Navy Army
and Alr Fovee anid the acting
assistant secretary gm'.lmwtir-
adfaus on Joly 18 beforg the
House .Arr;iérlxﬁ'ﬁ%{‘i%ﬂ% Com:
mittoe, :

The system has a backlog
of waintenance and repair
projects brought on by years
ol tight funding, sald Joe
Sulke.  a  Department of
Defonse afficial responsible
for resturee-mansgement
ssues In TRICARE.

But the surgeons general
and agting SECrenry agree
that for the first {ime in
recent véars. & new budgat
realistically estimates mili
tiry hesdih care costs, Salko
safd, The president’s 2002
budget will not resolve the
antire backiog of projects.

Arrangements between the
military and eivilians run the
samut from Hmited partner
ships to extensive resource
sharing:

®  Fanding -
prompted the agresment
between Jackson County
Memaorial Hospltal and Altus
Alr_Force Base, said Col
Chartes Colia, commander of
the Altus miltary hospita)

The A Force downsized
tw base hospital drastically
Lise ohatetricians, pediatri.
ctians, fwindlyv-practics physi-
cins and iecaalomedicing

teeat military
at Lfackson County
Military patients

.

cutbacks

dictars
At e
Men

FecElVe BOTETERNCY carn at the
Glvilian hospitals

- Botlr Attus hospitals bene-
Tt equally, Willev said. Milj-

facy doctors,. for instance,
help eivilian phyaicians deal
Withemergencies,
W Civillan and milltary
funds built a new hospital in
Alamagorda, NM., near El
Paso, Texas, said Lillie Lewis,
~marketing director of Gerald
~Champion Memarial Hospi-
tal. A partnership sprang up
during Desert Storm when
the civillan hospital began
dellvering babies for Hollo-
an Air-Foree Base in New
Mexiro,
. The area needed a new
inpatient facility, so officials
gained approval from Can-
CBross 1o throw 7 million of
defense funds into a commu
nal 836 million pot. Lewis
said, The new hospital opened
N December 1999, And 13 of
the 60 doctors practicing
there are military

B Sun Antonio is hame 1o ]
foint resideney progran, sup-
porfed by the University ol
‘Texas Health Science Center
Wilford Hall Medical Center
on Lackiand Air Force Base
and Brooke Army Medical
Center, said Dewev Mitchell.
chief of public affairs for Wil
ford Hall.

It includes 40 restdency
programs, Mitchoell said. Thi
San Antenio civilian and mii
ltary vommunities benefit
from cost-savings, greater
efficiency and the varied

TIMES NEWS RECORD
A
DATE _ / e

PAGE [ 4 { s



learning environment for res.
idents whe rotate among has.
pitals. In addition, all thyee
hospitals participate in the
state’'s  trauma  network,
Patients — civillan or mili-
tary — go to the nearest facil-
ity

But some fear the arrange-
ments might go toe far to suit
them. Veterans who use Shep-
pard Hospital are concerned
its emergency room might he
downgraded to an acute care
facility

The hospital commander
sid officials have made no
decisions about Sheppard's
ER Sheppard officials don't
make those kinds of deci-
stons. said  Col. Theresa
Casey, gind Medical Group
conunander. They  requice
congressional  advisement
and approval from the Secre
tary of the Air Foree.

Sheppard representatives
are always evaluating ser
vices o offer the highest
qualny care, Casey said, But
that doesn't mean a change
Wil happen.

Kevin  Gross,  United
Regional  chief  executive
officer, said base officials
havie not approached him
about extending the agree-
ment,
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Sheppard commissary
holding its own-

s Lynda Stringer .

Times Record News

‘It's a long-standing mili-

tary family tradition: load up
‘the kids for your monthly trip

‘to the commissary,

But why take the extra

‘time to drive on base to shop -

when you have plenty to
‘choose from right around the
corner? Sheppard Air Force
Base commissary director
Mike Cox said the answer is
8
: "Slnce we don’t operate
with. a profit motive, we have
the best prices in town,”™ Cax
said.

But competition with civil-

jan grocery stores is still-

tough. With many customers

living off base, it's an mcreas-
ingly harder sell.

At the Sheppard store, one
of almost 300 at military
installations worldwide oper-
ated by the Defense Commis-
sary Agency, sales are down
8% over this time last year,
Cox said.

“But, we are certainly see-
ing a change to that; we've
started picking up over the
last 11 months” Cox said.

. The Sheppard commissary
i being creative to get peaple
to take advantage of the com-
missary savings.

“I’s not so much about
competition with the folks

downtown as it is about edu-
cating people about the bene-.
fit,” Cox said.

The commissary is there,
he said, as a military benefit
for active duty, retirees,
National Guard and Reserve
personnel and their families.
Products are sold to cus-
tomers at wholesale cost plus
a 5 percent surcharge. “There
is no markup,” Cox said.

The retirees make up about
40 percent of their customers.

* . - Younger military families,
. Cox said, shop regularly once
" they -realize how much they
. can save. According to the lat-

est market basket survey, ser-
vice members save 29.2 per-

/D

Sheppard AFB, Wichita Falls, Texas

Times Record News, 10 Sep 2001, Page 2B
Email: www.trnonline.com
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stadium in honor of veterans

Col. Randy Floyd, commander of the 782 Training Wing at
Sheppard Air Force Base, addresses the crowd Friday -
evening at the dedication ceremony of City View High
School's new football field, Veterans Field. The school began

playing varsity-level football last year, and the Mustangs

played all their games on the road, The field’s name is meant

to honor all veterans, particularly those from City View who
. served their country. : :

/l

Sheppard AFB, Wichita Falls, Texas
Times Record News, 8 Sep 2001, Page 4A
Email: www.tmonline.com
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- population because they have
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cent on their overall grocery
basket compared ta civilian
grocery stores and super cen-
ters, Cox sald. The yearly sav-
ings is estimated at $2,300 a
year for a family of four

Cox specifically targets the
single airmen on base who
don't have the facilities to
cook a big meal “It's a chal-
lenge to reach “the student

a limited area they are living
in, so we try to give them a
touch of home,” Cox said.

Home meal replacements.

— home-cooked meals ready

to heat and eat — are a grow-

ing trend with the students.
They've also had special

872 |IRW rFPUBLLL ArrALs

gimmicks like moonlight
madness sales with popular
music playing on the inter-
com to entice younger mili-

tary shoppers. The Cowboys

mascot, Rowdy, even made a
recent ; The store
also hosts customer focus

groups to find out what shop-.

pers want and how the store
can improve to meet their
needs. :

The biggest draw, Cox said,

is a case lot sale. The case lot

_ sales — where hundreds of

jtems are sold at even bigger

_discounts — compete with

warehouse stores like Sam’s.
This past weekend 264 of
the DeCA. commissaries,

including Sheppard, partici—

- pated in what was', billed as

the World’s Biggest Case Lot
Sale, with more than one mil-
lion cases of items ordered
worldwide. Case lot sales
increase the savings for mili-
tary customers. to 50 percent,
ing to a DeCA release.

Cox said despite the ample
supply of civilian choices the
military commissary s hold-
ing on to its share of the mar-
ket and-isn’t planning to go

anywhere;

Staff -~ .Writer . Lynda
Stringer can be reached by
calling' (940) 720-3461 or (800)
627-1646 ext. 461; or by email

' at stringeri@uwtr.com .

/2

Sheppard AFB, Wichita Falls, Texas
Times Record News, 10 Sep 2001, Page 2B
Email: www.tmonline.com



